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NPIC/T85G-025~T70

MEMORANDUM FOR: Director, Hational Photographic
Interpretation Center

y“::

SUBJECT : Request for hpproval of a Change-in-Scope
to Cantracti

[ £rom

PY-1971 RED Funds

1. This memorandum reguests approval for the commit-
ment of R&D funds for FY-1971. The speclific request is
atated in Paragraph 7.

2. WPIC currently has a fixed-price contract with

| to fabricate a high precision stereocomparator

(4PsC). The HPSC will provide IEG/PHD with a capability

of obtaining submicrometer (micron) accuracy in measuring
conjugate imagery of different scales and varying perspec-
tive distortions. To obtaln this hich degrse of accuracy,
this instrument must be used in a clean room, and alr used
to cool varicus parts of the instrument nust be processged

(temperature and humidity wise) by an environmental contrel
unit, 7T88G/55D has had a clean room conetructed in NPIC to
house the HPSC and has provided a specially configured en-

vironmental contrel unit to process the alr.
ig in the final stages of fabricating the HPEC at ths
plant. [ | has a clean room to house the HPSC but does not

have a sultable environmental control unit or the facilitles

to accomnmodate the unit fabricated by TSSG/S8D. The HPSC
cannot be operated safely or accurately without using ailr
processed by an environmental control unit.

3. In order to facilitate the checkout of the forty
subsystems of the HPSC and to allow HPIC/RED and ESD per-
sonnel to perform preacceptance tests at the [ Jplant, it
is proposed that a change-in-scope be made to Contract
to allow [ | to provide the necessary facilities to accom-
modate the TSSG/SSD environmental control unit. The work
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SUBJIECT: Request for Approval of a Change-in~-Scope to
Contract | |
25X1 | [from FY-1971 n&b Tunds

to be accomplished consists of the following:

a. the purchase and installaticn of a cocling
tower,

h. the installation of a stable base for the
undt,

c. providing the proper conduit and powor
connections, and

d. providing the proper connections from the
envirenmental contreol unit to the UPEC,

There is no technical risk invelved in the nropesed chanaga-
in-scope.

4. The envirounental contvol unit has been supplied
by TS8G/25D and is at the| |is the
only contractor censidered for thls work since 1T entails
a modification to their own plant feacilities.

5., There is no anticipated follow on te this work
since, by its nature, this is a one-tine oneration,
25X1 6. ig the projasct
monltor for the origlnal contract and will nandle the
change~in~scope. The security classification will be the
sane as the original contract.

7. It ia requestad that aporoval bte grantel for a

25X1 change-in-scope tc Contract [ ]in an avwcunt net to exceed
25X1 [::::::]aﬂd to be charged against Category VI FY-71 Funds.

Chief, Technical SRIVices Tuopert Group, NPIC
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SUBJRCT: Request for Approval of e Change~in-Scope to
Contract| 25X
25X1 | [TTom FY-1971 RED Funds

Attachoents:
1., Proposal
2., Porm 2420

APPROVED:

ERTHUR C. LUNDANTL T Late
Director
Hational Photographic Interpretation Center

Diatribution:
Original - NPIC/TS8G/SCsPS (After approval)
1 - KBIC/ODir
2 HPIC/TEEG
2 ~ HPIC/TSEG/RED

LI I

25X1 NPIC/TSSG/RED/SDB] [25 June 70)
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